
NWCOA
Certified Instructor / Training Policy 
Introduction
The National Wildlife Control Operators Association, Inc. (NWCOA) is a nonprofit industry trade organization. A key mission of NWCOA is the enhancement of professionalism through the establishment of standards and the development of NWCOA Level 1 and Level 2 training to help members achieve those standards. To that end, NWCOA, in collaboration with a qualified institution of higher learning or private contractor, hereafter called the Administrator, will establish   a program of Certified or Master NWCOA instructors.  These instructors in concert with the Administrator will create training programs for the Wildlife Damage Management industry. These training programs shall be based on scientific research/data and the standards set forth by the Administrator and NWCOA.  
NWCOA Level 1 courses address fundamental issues, concerns, and needs for those entering the field of commercial wildlife damage management.  Level 2 courses are designed to develop mastery of a topic and provide the technician with a certification.  
The NWCOA instructors will be divided into two groups; Master NWCOA Instructor (MNI) or Certified NWCOA Instructor (CNI).  The MNIs shall be highly experienced and educated industry leaders that have built a reputation for instruction for a particular species, technique, or expertise.  The Administrator and the MNI’s will choose the CNI’s.  The MNI’s shall train the CNI’s with the guidance of the Administrator and will be responsible for yearly refinement of their training topic, as well as re-educating the CNI’s yearly.   CNI’s and MNI’s must instruct, if needed, at least two training programs per calendar year to the NWCOA membership or other paying entity in order to maintain their Instructor status.  The NWCOA Instructors shall be reimbursed for all qualified expenses incurred in offering the training events, as well as be paid a flat rate per course based on their instructor status.  

The Administrator will be responsible for updating, training and educating the MNI’s and CNI’s through continuing research on each training topic owned by NWCOA.  The Administrator will also be the information clearing house and point of contact regarding NWCOA training.  The Administrator will assist in assessing the training needs of NWCOA membership and help coordinate the training (e.g. provide instructors, collect client payment).  The revenue shall be distributed to all involved as determined in advance of the course offering.  Instructors have the right to refuse instruction in states where they provide commercial wildlife management services.  Basic Operator training courses that do not involve hands-on instruction shall be available online through the Administrator. 
(Updated 10/17/2011 NWCOA Treasurer)
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2.0 
Instructor Descriptions and Responsibilities


2.1 
Master NWCOA Instructor (MNI) Descriptions and Responsibilities
a) Must qualify to be a MNI by meeting one of the six criteria listed under “Qualifications”.
b) Must be a professional member or supporting member in good standing of the National Wildlife Control Operators Association (NWCOA).
c) May possess more than one instruction title listed by NWCOA.
d) May instruct Level 1 and Level 2 training courses under their instructional title as MNI.
e) Shall train the CNIs assisting them under their instructional title.
f) Shall hold the title of MNI as long as they continue to train, educate, and maintain their qualifications as stated under “Qualifications”.
g) Must refine their instructional course annually or as needed to address changes in practices, technology or scientific discovery in the industry related to their instructional title with the assistance and approval of the Administrator chosen by NWCOA.
h) Have the right to refuse instruction within the states where they provide commercial wildlife management services. Will be given 50% credit, of the credits assigned to their instructional course, toward their CWCP recertification for each course that they teach.
i) Must agree and abide by the NWCOA Instructor Code of Ethics at all times.
j) Shall be reimbursed by NWCOA for all travel, lodging, and meals.  Requests for reimbursement shall be directed to the NWCOA Treasurer or Administrator and must have receipts attached to reimbursement form.    
k) May be paid a flat rate per course of instruction given.  This rate will be agreed upon by the instructor, the Administrator and NWCOA prior to MNI status per instructional course.  Instructional rate shall be good for two years.
l) Shall not instruct or duplicate their NWCOA licensed course outside of the direction or authorization of the NWCOA Governing Board.  
m) May not use the Service Mark Master NWCOA Instructor or MNI outside of the use guidelines or authorization of NWCOA.  
2.2 
Certified  NWCOA Instructor (CNI) Descriptions and Responsibilities
a) Must qualify to be a CNI by meeting one of the four criteria listed under “Qualifications”.
b) Must be a professional member or supporting member in good standing of the National Wildlife Control Operators Association (NWCOA).
c) May possess more than one instruction title listed by NWCOA.
d) May instruct only Level 1 training courses under their instructional title as CNI.
e) Shall assist MNIs under their instructional title.
f) Shall hold the title of CNI as long as they continue to train, educate, and maintain their qualifications as stated under “Qualifications”.
g) Must communicate with the MNI instructor to learn course changes annually or as needed to address changes in practices, technology or scientific discovery in the industry related to their instructional title with the assistance and approval of the Administrator and NWCOA.
h) Have the right to refuse instruction within the states where they provide commercial wildlife management services.
i) Will be given 50% credit, of the credits given to their instructional course, toward their CWCP recertification for each course that they teach or assist an MNI with.
j) Must agree and abide by the NWCOA Instructor Code of Ethics at all times.
k) Shall be reimbursed by NWCOA for all travel, lodging, and meals.  Requests for reimbursement shall be directed to the Administrator or NWCOA Treasurer and must have receipts attached to reimbursement form.    
l) May be paid a flat rate per course of instruction given.  This rate will be agreed upon by the instructor, the Administrator and NWCOA prior to CNI status per instructional course.  Instructional rate shall be good for two years. 
m) Shall not instruct or duplicate their NWCOA licensed course outside of the direction or authorization of the Administrator or NWCOA.  
n) May not use the Service Mark Certified NWCOA Instructor or CNI outside of the use guidelines or authorization of NWCOA.  
3.0 
Suspension or Termination of NWCOA Instructor Status
In the event that a NWCOA Instructor meets one of the following conditions, their title and duties as a NWCOA Instructor may be suspended or terminated by the NWCOA Governing Board.  Suspensions lasting more than 30 days will result in automatic termination. 
1. No longer a member of NWCOA.
2. No longer a CWCP.
3. No longer a Certified Wildlife Biologist.
4. Refusal to instruct, other than in the states that they provide wildlife management services. 
5. Unjustified absence from a scheduled instruction without notice.
6. Failure to abide by the NWCOA Instructor Standards or the standards for the topic they are instructing. 
7. Breaking the NWCOA Instructor Code of Ethics or any other codes of ethics developed by NWCOA.
8. Any Instructor charged with a wildlife related crime or NWCOA ethics violation shall be placed on automatic probationary status until such time as the issue is formally resolved in a legal manner. In the event that the instructor is proven guilty of the crime, their case shall be reviewed by the NWCOA Governing Board and their status as a NWCOA Instructor may be terminated.
9. Instructor may be granted “inactive status” do to health, hardship or other personal reasons.  Inactive status may not be granted after a course has been scheduled or requested unless the absence request is due to health or hardship.
10. Use of their instructor title or Service Mark in any marketing efforts for a third party training course, seminar, or event without the authorization of NWCOA.
11. Instruct or duplicate their NWCOA owned or licensed course outside of the direction or authorization of the Administrator or NWCOA.  

4.0 
Instructor Qualifications
4.1 
Master NWCOA Instructor (MNI) Qualifications
In order to become an MNI you must meet one of the following qualifications.  Potential instructors must provide proof of qualification prior to be given the status of MNI.  

a. Must be a professional member of NWCOA and a Certified Wildlife Control Professional (CWCP) in good standing for 3 years by NWCOA with a minimum of 8 years professional field experience and demonstrated expertise in the field that they have chosen to instruct as an MNI. 
b. Must be a professional member of NWCOA and a Certified Wildlife Control Professional in good standing for 3 years by NWCOA that has developed an instructional course that has been licensed or owned by NWCOA with a minimum of 5 years professional field experience and demonstrated expertise in the field that they have chosen to instruct as an MNI.
c. Must be a professional member of NWCOA and have a Master’s Degree or Greater in a wildlife or industry related field with a minimum of 5 years professional field experience and or demonstrated expertise in the field that they have chosen to instruct as an MNI.
d. Must be a professional member of NWCOA and be a Certified Wildlife Biologist by The Wildlife Society with a minimum of 5 years professional field experience and demonstrated expertise in the field that they have chosen to instruct as an MNI.
e. Must be a professional member of NWCOA and have a Bachelors of Science degree in a wildlife or industry related field with a minimum of 8 years professional field experience and or demonstrated expertise in the field that they have chosen to instruct as an MNI.
f. Must be a professional member of NWCOA and be a CNI that has met one of the 5 qualifications to become a MNI and is filling a vacancy position of an MNI.  Must have undergone training in the selected topic by an  MNI and be chosen by the MNI and/or Administrator to fill the vacancy position of that MNI.

4.2 
Certified NWCOA Instructor (CNI) Qualifications
In order to become a CNI you must meet one of the following qualifications.  Potential instructors must provide proof of qualification prior to be given the status of CNI.  

a. Must be a professional member of NWCOA and a Certified Wildlife Control Professional in good standing for less than 3 years by NWCOA with a minimum of 5 years professional field experience and demonstrated expertise in the field that they have chosen to instruct as a CNI. 
b. Must be a professional member of NWCOA and have a Masters Degree or Greater in a wildlife or industry related field with less than 5 years professional field experience and or demonstrated expertise in the field that they have chosen to instruct as an CNI.
c. Must be a professional member of NWCOA and a Certified Wildlife Biologist by The Wildlife Society with less than 5 years professional field experience and demonstrated expertise in the field that they have chosen to instruct as a CNI.
d. Must be a professional member of NWCOA and a Bachelors of Science degree in a wildlife or industry related field with less than 8 years professional field experience and or demonstrated expertise in the field that they have chosen to instruct as a CNI.
5.0 
NWCOA Instructor Standards


5.1 
Ethical Standards for NWCOA Instructors
The ethical standards for NWCOA Instructors are given to invoke confidence in the integrity of this program.  NWCOA instructors are to demonstrate a strong commitment to personal development as well as an aptitude and willingness to teach others.   Instructors of the National Wildlife Control Operators Association must have proven their trustworthiness in their relationships with wildlife managers, other professionals, organizations, academia, natural resources and the public.

5.1.1
The purpose of Ethical Standards for NWCOA Instructors are:

1. to inspire NWCOA Instructors to reflect and uphold honor and dignity of the NWCOA Instructor profession

2. to identify the ethical responsibilities and commitments in the NWCOA Instruction profession

3. to guide ethical decisions and actions in the NWCOA Instruction profession

4. to promote industry trust and confidence in the NWCOA Instruction profession

5.1.2
The Ethical Standards for NWCOA Instructors are:

1. NWCOA Instructors must demonstrate an ethical standard of care, which includes; compassion, acceptance, interest and insight for developing wildlife managers potential.  Instructors must express their commitment to wildlife manager’s well-being and learning through positive influence, professional judgment, and empathy through improved practice in their instructional role.
2. NWCOA Instructors must demonstrate the ethical standard of trust, which embodies; fairness, openness, and honesty as their professional relationship with wildlife managers, other professionals, organizations, academia and the public are based solely on trust.
3. NWCOA Instructors must understand that trust and fairness are essential to the ethical standard of respect.  Instructors must honor human dignity, emotional wellness, and cognitive development, in themselves and their students. In their professional instruction, they model respect for spiritual, and cultural values, justice, freedom, and natural resources.
4. NWCOA Instructors must understand that there are different approaches to wildlife management.    Even though the NWCOA curriculum is based upon sound science and accepted principles, some students may view the NWCOA instruction in a negative way.  The instructor may defend the role of wildlife management and the curriculum in a respectful way to not create an argument or distraction to other students.
5. Honesty, reliability, and moral consistency encompass the ethical standard of integrity.  NWCOA Instructors must be willing to evaluate themselves in a critical manner and be willing to accept the suggestions of others in order to continually work to improve their work.
5.2 
Standards of Wildlife Practice for NWCOA Instructors

The Standards of Wildlife Practice for NWCOA Instructors provide a framework of principles that describes the knowledge, skills, and values inherent in the NWCOA Instructor profession.  These standards articulate the goals and aspirations of the wildlife management profession.  These standards convey a collective vision of wildlife professionalism that guides the daily practice of Instructors of the National Wildlife Control Operators Association.

5.2.1
The purpose of the Standards of Wildlife Practice for NWCOA Instructors are:

1. to inspire a shared vision for the NWCOA Instructor profession

2. to identify the values, knowledge and skills that are distinctive to the NWCOA Instructor profession

3. to guide the professional judgment and actions of the NWCOA Instructor profession

4. to promote a common ground that fosters an understanding of what it means to be a part of the wildlife management profession

5.2.2
The Standards of Wildlife Practice for the NWCOA Instructor are:

1. NWCOA Instructors are dedicated in their care and commitment to wildlife managers.  They treat all wildlife managers equitably and with respect, being sensitive to factors that influence an individual wildlife manager’s learning.  Instructors facilitate the development of wildlife managers as contributing citizens of society.

2. NWCOA Instructors promote and participate in the creation of collaborative, safe and supportive learning communities.  They recognize their shared responsibilities and leadership roles in facilitating wildlife manager’s success.  Instructors maintain and uphold the principles of the NWCOA ethical standards in the wildlife community.

3. NWCOA Instructors maintain a life-long commitment to learning as it is integral to the effective practice of a wildlife manager. Professional wildlife practice and self-directed learning are informed by wildlife experience, wildlife research, collaboration, and knowledge.

4. NWCOA Instructors strive to be current in their professional knowledge and recognize its relationship to practice.  They understand and reflect on wildlife manager’s development, learning, ethics, educational research and related policies and legislation to inform professional wildlife judgment in practice. 

5. NWCOA Instructors apply professional wildlife knowledge and wildlife experience to promote wildlife managers learning.  They use the appropriate tools for assessment and evaluation, resources and technology in planning for the individual wildlife managers and other learning communities.  Instructors refine their professional wildlife practice through ongoing research and field experience.

6.0 
Levels of Training 


6.1
Level 1 Courses - Definition
Level 1 course’s address fundamental issues, concerns, and needs for those entering the field of commercial wildlife damage management.  Level 1 courses shall apply to proprietors of new operations, new technicians of existing operations, and anyone interested in obtaining basic knowledge of new techniques or species not common to their service area.  



Basic Operator Courses

Standards Courses



Pre-Requisite Courses


6.2
Level 2 Course - Definition
Level 2 courses are designed to develop mastery of a topic and provide the technician with a certification.  These courses allow for more intensive study of a given topic and expand the depth and the breadth of the training given in Level 1.  Level 2 certifications shall expire 3 years from the completion date of the course. 

Certified Technician Courses

7.0 
Types of Training 

7.1
NWCOA Owned
Any training course, seminar, or event that is produced, created, organized, sponsored, or owned by NWCOA and does not require a trademark license or authorization to use any of the NWCOA marks.

7.2
Third Party
Any training course, seminar, or event that is produced, created, organized, or owned by an individual, company, government agency, or academic institution other than NWCOA that would require a trademark license or authorization to use the NWCOA marks.
8.0 
Third Party Training Courses, Seminars, and Events 
1. NWCOA Instructors may not use their title of MNI or CNI in any marketing efforts for a third party training course, seminar, or event without authorization or a Trademark License Agreement with the third party from NWCOA.  (See Section 12.0)
2. Any NWCOA member that offers, instructs, or is asked to be a guest speaker may not use their title as a NWCOA member in any marketing efforts for a third party training course, seminar, or event that is not offered by NWCOA, Trademark Licensed by NWCOA or without authorization from NWCOA.  (See Section 12.0)
3. Any NWCOA CWCP that offers, instructs, or is asked to be a guest speaker may not use their title as a CWCP in any marketing efforts for a third party training course, seminar, or event that is not offered by NWCOA, Trademark Licensed by NWCOA or without authorization from NWCOA.  (See Section 12.0)
4. Third Party training courses, seminars, or events that are not Trademark Licensed by NWCOA may be accredited for CWCP credits for a fee (See Section 13.0) by NWCOA upon review of complete curriculum by the Training committee, CWCP committee, and the Administrator.  Accreditation is subject to final approval by the NWCOA Governing Board who shall make determinations based on the recommendations of NWCOA committees and the Administrator.  Favorable recommendation for accreditation for CWCP Credits may be based upon physical participation of the course, seminar, or event curriculum by training committee members or Administrator, review of all instructional and student materials, or review of topic descriptions and qualifications/credentials of the instructor(s).  Speakers and or instructors must meet or exceed qualifications of a MNI or CNI to receive accreditation.  Speakers and or instructors that do not meet the qualifications may be subject to further review by the committees and the NWCOA Governing Board will determine accreditation based on the committees recommendations. (See Section 12.0)
5. Third Party training courses, seminars, or events may be Trademark Licensed by NWCOA for certification and accredited for CWCP credits for a fee (See Section 13.0) by NWCOA upon review of complete curriculum by the Training committee, CWCP committee, and Administrator.  License and accreditation is subject to final approval by the NWCOA Governing Board who shall make determinations based on the recommendations of NWCOA committees and the Administrator.  Favorable recommendation for a license and accreditation for CWCP Credits may be based upon physical participation of the course, seminar, or event curriculum by training committee members or administrator, review of all instructional and student materials, or review of topic descriptions and qualifications/credentials of the instructor(s).  Speakers and or instructors must meet or exceed qualifications of a MNI or CNI to receive a license and accreditation.  Speakers and or instructors that do not meet the qualifications may be subject to further review by the committees and the NWCOA Governing Board will determine if the training course, seminar, or event may receive a license and accreditation based on the committee and or Administrator’s recommendations. (See Section 12.0)

6. Applications for third party training courses similar or like NWCOA owned or third party licensed training courses may not be approved if the NWCOA committees, Administrator, and the Governing Board feel like the training course does not meet or exceed the content of the similar or like NWCOA owned or third party licensed training course. 
7. Applications for third party seminars or events may not be approved if the NWCOA committees, Administrator, and the Governing Board determine like the seminar or event date(s) conflict with a NWCOA owned or third party licensed training course.      

9.0 
NWCOA Instructor - Code of Ethics

1. Respect the rights, dignity, and worth of every student.

a. Within the class, treat everyone appropriately (e.g. according to his/her need) regardless of race, sex, ethnicity, or religion.
2. Ensure that each student’s experience in your care is a positive one.

a. All students deserve appropriate attention and opportunities to learn.
3. Treat each student as an individual.

a. Respect the talent, developmental stage, and goals of each individual student.

b. Help students reach their full potential.
4. Be fair, considerate, and honest with students.
5. Be professional in and accept responsibility for your actions.

a. Language, manner, punctuality, preparation, and presentation should reflect favorably on NWCOA.

b. Display control, respect, dignity and professionalism to all involved in the course.  

c. Encourage your students to demonstrate the same qualities.
6. Make a commitment to providing a quality service to your students.

a. Maintain or improve your technical knowledge.

b. Seek continual improvement in your course topic.

c. Provide a training program that is planned and sequential.

d. Maintain appropriate records.
7. Operate within the standards set for the course you are instructing.
8. Any physical contact with students should be avoided:

a. May be considered inappropriate and unprofessional.

b. Necessary only if the course suggests physical contact for demonstration purposes.
9. Refrain from any form of personal abuse towards your students.

a. This includes verbal, physical, and emotional abuse.

b. Be alert to any forms of abuse directed towards your students from other sources while they are in your care.
10. Refrain from any form of harassment towards your students.
11. Provide a safe environment for training.

a. Ensure equipment and facilities meet safety standards.

b. Equipment and the environmental conditions need to be appropriate for the age and ability of the students.
12. Show concern and caution toward students with special needs.

a. Provide a modified training program where appropriate.

b. Allow further participation in training when appropriate.

c. Maintain the same interest and support towards students with special needs. 
13. Be a positive role model for the National Wildlife Control Operators Association and students taking your course.

10.0
Responsibilities 

The academic institution, management company, or private contractor shall be considered the “Administrator”.
10.1
 NWCOA Responsibilities to Administrator
a. The Administrator shall be determined by the NWCOA Governing Board and may not be limited to only one.  A Memorandum of Understanding (MOU) or contract shall be established between both NWCOA and the Administrator outlining each party’s role and responsibilities.  MOU or contract shall have a maximum term of 2 years (March 1st through February 28th).  
b. NWCOA Governing Board shall hire an Administrator by March 1st.

c. NWCOA will market the availability of the NWCOA training through nwcoa.com and other forms of marketing media.  NWCOA will provide a link to the Administrator for contact information. 
d. NWCOA or the Administrator shall collect course fees, instructor fees, and membership dues from Students that are not NWCOA Members and reimbursed expenses for instructors from the Client or Clients.  The provider of these services shall be determined in the MOU or contract. 
e. The NWCOA Training Committee shall assist the Administrator in reviewing and accepting all NWCOA Instructor applications for NWCOA owned or licensed training courses, seminars, or events  
f. NWCOA has the right to dissolve the relationship with the Administrator at any time with a minimum of 60 days’ notice.  Notice must be given in writing.

g. NWCOA has the right dissolve the relationship with the Administrator at the end of the MOU or contract term.  MOU or contract shall not have an automatic renewal.  A new MOU or contract shall be executed.  Contracts shall be governed by Indiana Law.
10.2 
Administrator Responsibilities for NWCOA 


10.2.1 
The Contract

a. The Administrator shall have a monthly budget to provide hourly services that will be determined in the MOU or contract.  Administrator shall notify NWCOA for approval prior to budget overages. 
b. The Administrator shall provide NWCOA with an hourly rate fee in the MOU or contract to provide research and development of NWCOA Training Courses.
c. The Administrator shall provide NWCOA with a flat rate fee per student in the MOU or contract to coordinate NWCOA training services for each NWCOA owned training course.
d. The Administrator has the right to dissolve the relationship with NWCOA at any time with a minimum of 60 days’ notice.  Notice must be given in writing.

e. The Administrator has the right dissolve the relationship with NWCOA at the end of the MOU or contract term.  MOU or contract shall not have an automatic renewal.  A new MOU or contract shall be executed.  Contracts shall be governed by Indiana Law.
10.2.2
Training
a. The Administrator shall be the point of contact for Clients and only for NWCOA owned training or licensed third party training.  
b. The Administrator shall provide clients with a written quote for NWCOA training or licensed third party training.  Quotes shall include all NWCOA related expenses.  Quote shall also include any additional expenses that may be incurred by the Client in order to provide the training at their location.  Quote shall have a breakdown cost analysis of expenses so that client will be able to determine “Cost” per student analysis prior to initiation of  a NWCOA Training Contract.
c. The Administrator shall provide the Client with a NWCOA Training Contract (Contract) that binds NWCOA and Client.  Administrator will deliver Contract to NWCOA and the NWCOA Instructors for review and signatures.  A copy of the final Contract shall be delivered to Client, NWCOA, and NWCOA Instructors.
d. The Administrator or NWCOA shall collect course fees, instructor fees, membership dues from Students that are not NWCOA Members, and reimbursed expenses for instructors from the Client or Clients.  The provider of these services shall be determined in the MOU or contract. 
e. The Administrator shall assist the NWCOA Training Committee in reviewing and accepting all NWCOA Instructor applications for NWCOA owned or licensed third party training courses.  Assist NWCOA in Instructor Application Reviews.  The Administrator shall provide these services based on the predetermined hourly rate fee.  
f. The Administrator shall maintain a list of all NWCOA Instructors and a copy of their qualifications.  It is the Administrator’s responsibility to make sure each instructor maintains their qualifications.  The Administrator shall provide these services based on the predetermined hourly rate fee.  

g. The NWCOA Contractor shall maintain and develop courses in collaboration with NWCOA and their respective instructors for their predetermined hourly rate fee.

h. The NWCOA Contractor may provide NWCOA course/training through distance delivery (i.e. distance education via the internet).  Each NWCOA course will require a NWCOA License Agreement.
i. The Administrator shall assist, for the predetermined hourly rate fee, instructors in developing educational materials and in using educational technology (e.g. help instructors create Power Points, training manuals, training videos, podcasts, etc.)  The Administrator shall provide NWCOA with an estimated time for development prior to assisting the instructors.
j. The Administrator shall provide content and style review for all non-academic developed courses for the predetermined hourly rate fee.
k. The Administrator shall communicate with instructors regarding new academic research, techniques, or media related issues for the predetermined hourly rate fee.   

l. The Administrator shall develop, collect and assess Client evaluations of NWCOA Instructors and course materials upon completion of each NWCOA owned or licensed third party training course for the predetermined hourly rate fee.  The Administrator shall provide NWCOA and NWCOA Instructors with a final review of the training event and instructor’s performance.

m. The Administrator shall bill NWCOA monthly for hourly rate services and upon completion of training events.

10.2.3
Agreements and Authorizations

a. The Administrator shall be the administrator of all trademark license agreements and authorized use applications.  Administrator shall deliver copies of all materials, via email, mail, or shipment, and the license or application to the respective NWCOA committee members. Upon review from the committee members and the NWCOA Governing Boards decision, the Administrator will inform the client of the status of their license or application. 
b. The Administrator shall deliver the final original drafts of each license or authorization to the NWCOA Secretary.
c. It shall be the Administrator’s responsibility to review the use of the NWCOA marks during the term of the license and after the expiration of the license.
10.3 
Client Responsibilities to NWCOA and Administrator
a. The “Client” shall be an individual, organization, company/corporation, or government agency that requests and or intends to hire NWCOA to provide a NWCOA owned or licensed third party training course. 

b. The Client shall be bound by contract with NWCOA 60 days prior to training event.
c. The Client shall pay NWCOA a 50% non-refundable deposit 45 days prior to the training event.
d. The Client shall provide 60 days’ notice, in writing to the Administrator, for cancelation of contracted training event.
e. The Client shall reimburse the NWCOA Treasurer or Administrator for all NWCOA Instructor expenses related to the training event.  Expenses are limited to instruction fees, maximum of fifty dollars ($50.00) per day for meals, and travel per instructor. 
f. The Client is responsible for, under the direction of the Administrator, securing and paying for the location of the training, collecting attendance and NWCOA membership fees from attendees, advertising the event, providing audio visual equipment. 

10.4 NWCOA Responsibilities to Client
a. NWCOA will provide Client, under the guidance of the Administrator and the binding contract, with NWCOA Instructors and any training materials provided for the training event.  

b. Upon completion of the training event NWCOA Treasurer or Administrator will collect all reimbursement receipts from the NWCOA Instructors.  Within 21 days NWCOA or the Administrator will submit an invoice to the Client for all reimbursable expenses incurred by the NWCOA Instructors for the training event.
12.0 
Applications, Authorizations, Evaluations, Check Lists, and Licenses
12.1
NWCOA Application for CWCP Credits for Third Party Training, Seminars, or Events that are not Trademark Licensed by NWCOA


a.
See Attachment A
12.2
NWCOA Authorization of Use of NWCOA, CWCP, MNI, or CNI Names and or Titles for Third Party Training, Seminars, or Events that are not Trademark Licensed by NWCOA


a.
See Attachment B
12.3
NWCOA Trademark License Agreement for Certification of Third Party Training Course

a.
See Attachment C
12.4
NWCOA Trademark License Agreement for Certification of Third Party Seminars or Events


a.
See Attachment D
12.5
NWCOA Trademark License Agreement for Third Party “For Sale” Training Publication

a.
See Attachment E
12.6
NWCOA Application for Master NWCOA Instructors (MNI) and Certified NWCOA Instructors (CNI) for NWCOA owned training courses 

a.
See Attachment F
12.7
NWCOA Application for the Qualification of Master NWCOA Instructors (MNI) and Certified NWCOA Instructors (CNI) status for Third Party training courses

a.
See Attachment G

12.8
NWCOA Application to Request NWCOA Training


a.
See Attachment H

12.9
NWCOA Attendee Application for NWCOA Training


a.
See Attachment I

12.10
NWCOA Attendee Evaluation of NWCOA Instructor & Course Materials


a.
See Attachment J

12.11
NWCOA Client Check List



a.
See Attachment K

12.12
NWCOA Instructor Check List



a.
See Attachment L
13.0
Purpose, Fees, and Requirements
13.1
NWCOA Application for CWCP Credits for Third Party Training, Seminars, or Events that are not Trademark Licensed by NWCOA
a. The purpose of this application is to provide a Third Party with accreditation and authorization to use the CWCP mark in their marketing materials prior to or after their training course, seminar, or event.
b. Fees are based on NWCOA membership status and the amount of materials to be reviewed by the Administrator and NWCOA.
c. The non-refundable fee shall not be less than $250.00 or exceed $350.00 for current members of NWCOA.
d. The non-refundable fee shall not be less than $500.00 or exceed $750.00 for non-members of NWCOA or members that wish to renew their NWCOA membership.
e. The non-refundable fee shall not be less than $100.00 or exceed $250.00 for government agencies or academic institutions. 

f. Application is good for only one training course, seminar, or event per year.  
g. Applicant must submit the date or dates, if more than one continuous day, of the training course, seminar, or event. 

h. Application must be received by the Administrator 90 days prior to the training course, seminar, or event if participation by a NWCOA Representative is required.  Applications received by the Administrator within this 90 day period may be subject to an additional application late fee of up to $100.00.  Applications within 30 days of the training course, seminar, or event will not be approved prior to the event. 
i. Application must be received by the Administrator within 90 days after the training course, seminar, or event if participation by a NWCOA Representative is not required.  Applications submitted by the Third Party that are received by the Administrator after this 90 day period will not receive CWCP credits.
j. Client shall attach a copy of all marketing materials, topics to be presented, biographies of all instructors and speakers, and an outline/timeline of the training course, seminar, or event.  

k. Applicant may not receive CWCP credits for instructors or speakers that do not meet the requirements of a MNI or CNI.  All unqualified instructors or speakers may be subject to further review by the NWCOA review committees and the final decision will be made by the NWCOA Governing Board based on the committee’s recommendations. 
k.
Approved Third Party applications shall be authorized to use the CWCP mark and must follow the Guidelines for Use of the NWCOA Trademarks and Service Marks.  
13.2
NWCOA Member Authorization of Use of NWCOA, CWCP, MNI, or CNI  Trademarks and Service Marks for Third Party Training, Seminars, or Events that are not Trademark Licensed by NWCOA

a. The purpose of this application is to provide a current NWCOA member with limited authorization to use the NWCOA name marks, as a title, in marketing materials for a Third Party training course, seminar, or event.

Example: John Doe, CWCP, MNI
b. The fees shall not be less than $0.00 or exceed $25.00 and the application shall expire upon completion of the training course, seminar, or event.
c. Application is good for only one instructor or speaker and one training course, seminar, or event per year.  

d. Applicant must submit the date or dates, if more than one continuous day, of the training course, seminar, or event. 

e. Application must be received by the Administrator 30 days prior to the training course, seminar, or event.  Application must accompany a schedule of the third party training course, seminar, or event.  Applications received by the Administrator within this 30 day period will not be accepted. 

f. Approved applications shall be authorized to use their title NWCOA mark and must follow the Guidelines for Use of the NWCOA Trademarks and Service Marks.  

13.3
NWCOA Trademark License Agreement for Certification of a Third Party Training Course
a. The purpose of this application is to Certify, through a trademark license agreement, a Third Party training course.

b. Fees are based on NWCOA membership status and the amount of materials to be reviewed by the Administrator and NWCOA.

c. The non-refundable fee shall not be less than $250.00 or exceed $350.00 for current members of NWCOA.

d. The non-refundable fee shall not be less than $500.00 or exceed $750.00 for non-members of NWCOA or members that wish to renew their NWCOA membership.

e. The non-refundable fee shall not be less than $100.00 or exceed $250.00 for government agencies or academic institutions. 

f. Applicant must report to the Administrator the date or dates, if more than one continuous day, of each training course for the term of the license agreement. 

g. Licenses may not exceed a 3 year term.  
h. Applicant may use the Administrator as the administrator of their training course for an additional fee.  Fees are based on those agreed upon between NWCOA and the Administrator.  

i. Applicant agrees that only members or potential members of NWCOA can attend their NWCOA licensed training course under the license agreement.  Employees of government agencies and academic institutions are exempt from the requirement to be a member of NWCOA.
j. There shall be a per student fee that shall not be less than $25.00 for current members of NWCOA and not to exceed the cost of an NWCOA Affiliate membership plus $25.00 at the time of the training course.  Employees of government agencies and academic institutions are exempt from the per student fees.
k. Changes to the licensed training course must be submitted to NWCOA and the Administrator for review.  Acceptable changes will be an amendment to the original license agreement.  Unacceptable changes, such as unqualified instructors or speakers will be considered a breech in their license agreement and the client will no longer be authorized to use any of the NWCOA Trademarks or Service Marks.  There shall be a $75.00 fee for each review and amendment to the original license agreement.

l. Application must be received by the Administrator 90 days prior to the training course if participation by a NWCOA Representative is or is not required.  Applications received By the Administrator within this 90 day period may not receive a licensed certification or may be subject to an additional application fee of up to $100.00. 

m. Applicant may not receive a license or accreditation for training courses if the instructors do not meet the requirements of a MNI or CNI.  All unqualified instructors may be subject to further review by the NWCOA review committees and the final decision will be made by the NWCOA Governing Board based on the committee’s recommendations. 

n. Accepted applicants, other than government agencies and academic institutions, shall receive a one year vendor membership and will be required to renew their vendor membership for the term of the license.  Failure to renew their membership will be considered a breech in their license agreement and the client will no longer be authorized to use any of the NWCOA Trademarks or Service Marks
o. Applicant must fill out and submit a NWCOA Application for the Qualification of Master NWCOA Instructors (MNI) and Certified NWCOA Instructors (CNI) status for Third Party training courses.  This application must accompany the application for the Third Party Training Course license.

p. Applicant must agree to the terms and conditions of a NWCOA Certified Training Course license agreement.

g.
Applicant must follow the Guidelines for Use of the NWCOA Trademarks and Service Marks.  

13.4
NWCOA Trademark License Agreement for Certification of a Third Party Seminar or Event
a. The purpose of this application is to Certify, through a trademark license agreement, a Third Party seminar or event.

b. Fees are based on NWCOA membership status and the amount of materials to be reviewed by the Administrator and NWCOA.

c. The non-refundable fee shall not be less than $250.00 or exceed $350.00 for current members of NWCOA.

d. The non-refundable fee shall not be less than $500.00 or exceed $750.00 for non-members of NWCOA or members that wish to renew their NWCOA membership.

e. The non-refundable fee shall not be less than $100.00 or exceed $250.00 for government agencies or academic institutions. 

f. Applicant must report to the Administrator the date or dates, if more than one continuous day, of each seminar or event for the term of the license agreement. 

g. Licenses may not exceed a 3 year term.  

h. Applicant agrees that only members or potential members of NWCOA can attend their NWCOA licensed seminar or event under the license agreement.  Employees of government agencies and academic institutions are exempt from the requirement to be a member of NWCOA.
i. There shall be an attendee fee that shall not be less than $25.00 for current members of NWCOA and not to exceed the cost of an NWCOA Affiliate membership plus $25.00 at the time of the seminar or event.  Employees of government agencies and academic institutions are exempt from the per student fees.
j. Changes to the licensed seminar or event must be submitted to NWCOA and the Administrator for review.  Acceptable changes shall be an amendment to the original license agreement.  Unacceptable changes, such as unqualified instructors or speakers will be considered a breech in their license agreement and the client will no longer be authorized to use any of the NWCOA Trademarks or Service Marks.  There shall be a $75.00 fee for each review and amendment to the original license agreement.

k. Application must be received by the Administrator 90 days prior to the seminar or event if participation by a NWCOA Representative is or is not required.  Applications received By the Administrator within this 90 day period may not receive a licensed certification or may be subject to an additional application fee of up to $100.00. 

l. Applicant may not receive a license or accreditation for the seminar or event if the instructors and or speakers do not meet the requirements of a MNI or CNI.  All unqualified instructors or speakers may be subject to further review by the NWCOA review committees and the final decision will be made by the NWCOA Governing Board based on the committee’s recommendations. 

m. Accepted applicants, other than government agencies or academic institutions, shall receive a one year vendor membership and will be required to renew their vendor membership for the term of the license.  Failure to renew their membership will be considered a breech in their license agreement and the client will no longer be authorized to use any of the NWCOA Trademarks or Service Marks

n. Applicant must agree to the terms and conditions of a NWCOA Certified Seminar or Event license agreement.

g.
Applicant must follow the Guidelines for Use of the NWCOA Trademarks and Service Marks.  

13.5
NWCOA Trademark License Agreement for Third Party “For Sale” Training Publication
a. The purpose of this application is to certify, through a trademark license agreement, a Third Party training publication that is for sale to the general public.

b. Fees are based on NWCOA membership status and the length of the publication to be reviewed by the Administrator and NWCOA.

c. The non-refundable fee shall not be less than $250.00 or exceed $350.00 for current members of NWCOA.

d. The non-refundable fee shall not be less than $500.00 or exceed $750.00 for non-members of NWCOA or members that wish to renew their NWCOA membership.

e. The non-refundable fee shall not be less than $100.00 or exceed $250.00 for government agencies or academic institutions. 

f. License may not exceed a 5 year term.  After 5 years the third party licensee must renew their license, no longer print the NWCOA marks on their publication, or market the training publication as a Professional Certified NWCOA Training Publication.  
g. Publications printed prior to the expiration date may be sold after the expiration date, but may not be marketed as a Professional Certified NWCOA Training Publication after the expiration date.  

h. There shall be a per publication sold fee, payable to NWCOA quarterly, that shall not be less than $2.00 for current members of NWCOA and not less than $5.00 for non-members of NWCOA.  
i. Employees of government agencies and academic institutions are exempt from the per publication fee, as long as the purchase is for personal use only and are limited to one per year.

j. Changes to the licensed publication must be submitted to NWCOA and the Administrator for review.  Acceptable changes will be an amendment to the original license agreement.  Unacceptable changes, such as language that may be harmful to NWCOA will be considered a breech in their license agreement and the client will no longer be authorized to use any of the NWCOA Trademarks or Service Marks.  There shall be a $75.00 fee for each review and amendment to the original license agreement whether it is accepted or not.

k. Application must be received by the Administrator 90 days prior to the print date of the publication. Applications received By the Administrator within this 90 day period may not receive a licensed certification or may be subject to an additional application fee of up to $100.00. 

l. Applicant may not receive a license for the training publication if the author or authors do not meet the requirements of a MNI or CNI.  Unqualified authors or writers may be subject to further review by the NWCOA review committees and the final decision will be made by the NWCOA Governing Board based on the committee’s recommendations. 

m. Accepted applicants, other than government agencies and academic institutions, shall receive a one year vendor membership and will be required to renew their vendor membership for the term of the license.  Failure to renew their membership will be considered a breech in their license agreement and the client will no longer be authorized to use any of the NWCOA Trademarks or Service Marks.
n. Authors must fill out and submit a NWCOA Application for the Qualification of Master NWCOA Instructors (MNI) and Certified NWCOA Instructors (CNI) status for Third Party training publications.  This application must accompany the application for the Third Party Training Publication license.

o. Applicant must agree to the terms and conditions of a Certified Professional NWCOA Training Publication license agreement.

g.
Applicant must follow the Guidelines for Use of the NWCOA Trademarks and Service Marks.  

13.6
NWCOA Application for Master NWCOA Instructors (MNI) and Certified NWCOA Instructors (CNI)  
a. The purpose of this application is to qualify a NWCOA member as a MNI or CNI for instruction of a NWCOA owned training course, seminar, or event, as well as a member owned training course, seminar, event, or training publication.
b. A non-refundable fee to review the application shall be $50.00 for NWCOA members and $100.00 for third party reviews.

c. Must agree to Section 2.0 Instructor Descriptions and Responsibilities.

d. Must agree to Section 3.0 Suspension or Termination of NWCOA Instructor Status.
e. Must meet the guidelines for the qualification of an instructor under section 4.0 Instructor Qualifications and provide documentation of their qualifications with the application. 
f. Must follow and adhere to section 5.0 NWCOA Instructor Standards.
g. Must sign a copy of the NWCOA Instructor Code of Ethics found in section 9.0 NWCOA Instructor - Code of Ethics.
h. Applicant must follow the Guidelines for Use of the NWCOA Trademarks and Service Marks.  

i. If accepted the applicant will only work under the direction of NWCOA and the Administrator.
13.7
NWCOA Application for the Qualification of Master NWCOA Instructors (MNI) and Certified NWCOA Instructors (CNI) status for Third Party training courses. 
a. The purpose of this application is to qualify a third party individual as a MNI or CNI for a third party training course, seminar, event, or training publication.

b. A non-refundable fee to review the application shall be $50.00 for NWCOA members and $100.00 for third party reviews.

c. Must agree to Section 2.0 Instructor Descriptions and Responsibilities.

d. Must agree to Section 3.0 Suspension or Termination of NWCOA Instructor Status.
e. Must meet the guidelines for the qualification of an instructor under section 4.0 Instructor Qualifications and provide documentation of their qualifications with the application. 

f. Must follow and adhere to section 5.0 NWCOA Instructor Standards.
g. Must understand section 8.0 Third Party Training Courses, Seminars, and Events 
h. Must sign a copy of the NWCOA Instructor Code of Ethics found in section 9.0 NWCOA Instructor - Code of Ethics.
i. Applicant must follow the Guidelines for Use of the NWCOA Trademarks and Service Marks.  

j. If accepted the applicant will only work under the direction of NWCOA and the Administrator.

13.8
NWCOA Application to Request NWCOA Training


a.



13.9
NWCOA Attendee Application for NWCOA Training



a.


13.10
NWCOA Attendee Evaluation of NWCOA Instructor & Course Materials


a.



13.11
NWCOA Client Check List



a.



13.12
NWCOA Instructor Check List



a.



13.13
NWCOA Training Courses

13.13.1
Level 1 Courses

1)  NWCOA Certified Basic Wildlife Control Operator (BWCO) Training Course

       
     a.    2 Day Course

       
     b.   16 Credit Hours

       
     c.    See Attachment (M) for an outline of the course.

2) NWCOA Bat Standards Compliant 

a. 1 Day Course
b. 8 Credit Hours
c. See Attachment (N) for an outline of the course.




3)   NRA Rifle Course





a.   1 Day Course





b.   8 Credit Hours





c.   See Attachment (P) for an outline of the course.





d.   Third Party Owned Training Course.





e.   Prerequisite to Shooting in Sensitive Environments Training Course

13.13.2
Level 2 Courses
1) NWCOA Certified Goose Management Technician – Goose Academy

a. 3 Day Course

b. 24 Credit Hours

c. See Attachment (O) for an outline of the course.



2)   NWCOA Shooting in Sensitive Environments – Certified Urban Marksman





a.   2 Day Course





b.   20 Credit Hours





c.   See Attachment (S) for an outline of the course.





d.   Third Party Owned Training Course.
13.14
Third Party Owned Training Courses
Level 2 Courses

13.15
Third Party Training Publications


a.
See Attachment Q


13.16
NWCOA Instructors


a.
See Attachment R
14.0
Attachments
For further information with respect to NWCOA’s Certified Instructor and Training Policy, send an email to secretary@nwcoa.com 
Dated:  ______________________________________, and this version shall supersede all previous versions.
Signed:  _______________________________________, Secretary, NWCOA
PAGE  
2

